iness

Since the Walls riots 10 years ago, black-owned businesses

in California have been growing steadily

by Kirk Hallahan and Martin Cooper

Ten years aga this month. in Augusl 1965,
aouthcentral Los Angeles was rocked by
ong 0f the worst tacial disturhances of the
mid- 19005,

The reasons for the Wans riots were
many, but when the Mational Advisory
Commission  on Civil Disorders  an-
nouneed the resulis of g snedy in [96H,
high oo the sl of cuuses was the Fac that
blacks had litle stake in Amernica’s @co-
NGIMIe AySIem,

Expanded black ownership of compa-
nics 1nthe ghelto was among the commis-
sion’s recommendations. Today, thar rec-
ommendation s beconiing o realily,

Within Cualifornia are a srowing num-
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ber of black-owped businesses started
since the Watts riots. Accompanving the
Irenel has been an imercased conscionsness

of Lthe peed for blacks in the state and
across the country to become economi-
cally self-zufticient,

Black businesses in Calilornia generate
approximately g balfbillion dollars i
sales annually, of which the larges 15
figs  weeount for 5111 million, The
number of businesses is growing daily,
though fatlures are hugh, and the problems
are many,

Sales and -service firms are the largest
tvpe of bluck enterprise, of which auto
dealerships and beer and liquor distrib-
ULOrs dre among the most numerous

Manulacluring has grown substantially,
Lo, Besides records prodoced by Motown
Indusirics. the largest black-owned firm
in Californin by far. an array of more
prosaic items are produced by firms such
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a5 Walls Maoulacturing {meral and fabric
products), Magnificent  Products,  Ine.
fenametics ) Califorma Golden Oak Prod-
uels, lne. (furniture) and Shindana Toys
{dolls and pames)

Supperting efforls to establish hlack
firyos have been various governmenlal and
privare agencies, including the Interoa-
tienal Council for Business Opportunitics,
the Mational Economic Srowth and Re
constructivn Organization, the South {en-
tral Improvement Action Council. the
Linited Srates Department of Commerce’s
Office of Minorty Business Lnterprise,
and the Small Busincss Adminisiation,
Howoever, lhe primary reason these firma
have been successiul s the determinulion
ol Blacks themselves,

“The Walls oty created an economic
vacuum in the ghete that only blacks
themaselves could ever hope w AL argues

Lo Smith. president and cofounder of

Operation Boolstrap, Ine. a4 nenpredl
selt-help organization [ounded soon after
the ricls in 1963 to help blacks Tt them-
selves by their own boostraps.

Smith. a former CORE official o
Frecdom Rider from Philadelphia who
came 1o |.os Angeles a shorl time before
Walls, believed that only by estabbishing
a strong economic hase could blacks
the sheta cver hope Lo pchieve e
equalily with whites,

Before the riots. Watts was [illed with
hundreds of whilc-operated factories. few
ol which employed many blacks,

Smith recalls sitting and watching waffic
then on Central Avenue iy Watts, Promipi-
by ul five pin the street would became a
sen of white, as rush-hour commulers
poured out of factories and headsd for
the nearby Harbor Freeway and the long
ride to the suhuorba,

“MWeowhere was e overt, institution-
alized racism that had existed o the
ghetto more evident,” savs Smith,

Following the riots there were plenty
of jobs for blacks, as white employers
desperately tricd L appaease black activists
and Gl vacancies created by white em-
plovees who were no longer willing 1o
work in the gheli,

Aveurdiog to Smith. the great exodus
of hupsiness from Walls lhen began and
wits probubly e worst insull of all.

“Mat only were white firms unwilling
ey coipie with the oew pride that bad devel-
oped inthe ghetto and 1o reinvest in an
prea that desperately necded the money,
but they ook with them the only oppor-
twnity that blacks had of learning new
skills, That's why we [ell it was especially
imporlant fur blacks 1o operate rheir own
businessecs,” Smith says.

Shindana Tuwys, vne of several ¢nter-
prises beaun by Smith and Operation
Bootstrap. 18 among the misl successful
hlack Grmes created n the ashes of Warts.
Fittingly, Shindana 15 a Swahilt word that
means Ccompetilor”

Shindana was founded with the assis-
tance of Matel. Inc. the lurgesl loymaker
in the world, The Howthorne-based firm
hud searched for wavs it could help Los
Angeles’ disadvantaged and joined Op-
eration Boolsteap in the venture, de-
spite the fact Boowstrap officials knew
nathing ahout the oy industsy,

Mattel donated some FAT5 000 1o pro-
vide initial capital. acquire a building. and
outfit the plant. It also provided staff and
rersonnel o train production workers and
management

Oinee the operation got underway, Mar-
tel turned full ownership over (o Shin-
dana, under whose dircetion it would e
ther succeed or fail. To the granfication
ol bpth, the experiment worked —primarily
thraugh hard work and the willingness of
shindanu’s stafd o learn, Thar willinghess
wis in keeping with Operution Boolsiap’s
motto, Clearn Buby Learn™

“We learned an awful lof aboeut tovs
and business in penersl—we had 0.7 says
Smith. who will never underrate the sup-
port Mattel officials Ellier Handler, Arl
Spear and CHE lacohs provided, How
ever. he's juslifinbly proud of what Shin-
dina has managed w accomplish itsell,

In 1985, Shindana began with a single
hlack doll—Baby Mancy which, among
oller things, was the tirst cthnically oo
rect hlack dell made in Aumerica, featuring
iruly Negroid features, not st Caucasian
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Fealures painted black. An initisl rm ol

12,000 uoits was quickly bought up, gross-
ing total firs-year sales oft §35 000,

Toduy, just seven veurs luter, Shindana
makes o line of 25 Black dolls aod sia
same-purzles, expecied 10 gross 51.5 mil
lior Wis wueur,

Shindana entered the game business last
year by acquiring two lines of hlack-ori-
enled playlhings rom a Detrowt manofac-
turer. Among its other pccomplishiments
in the past year have been: the opening
of @ permuanent shewroom in the ey Lanr
Building in Mew York Cily; the hub of
the United Slates wy indostry: the naming

of an exclusive distributor for East Afvica;
completion of & natonwide sales force in
the United States) and il lirsl inlensive
premaotional e o stinulate sales.
The problems focing black businessmen
teday are many, and Smith 5 guick W
p::-in: aut thar Shindana, like other sue
cesshul Lluck businesses, has not by any
means solved all s difficulies;
Developing the necessary expertise to
enter wnd vompele in industry s a magor
ang black businessmen lace loday: Wilh
the advent of arpanizations such as Los
Angeles’ Black Businessmen's Association,

Smith feels that a healthy exchange of

Black husineszes have grown substaolially

United States in 1974, published in June,

Company City

Mobown bschiesiries Los Angeles
Enteriainmant

Cirummaond Disfrituting Co, Compon
Inc.. Liquor Deslribular

wWates Manufacturing Co. Lynvgod

Metkal ained dabrin producis

Narirans Manufagiuring o,
Eleztronle manutacturing

Canaga Fink

Trans-gay Enginears & Ciakland
Bulldars, Inc
Genaral Contraclons

Bitl Melgon Chevralat, Ing, Richmand

Al deaalarship

K Dodgn. Inc,
Aarn daalership

Ban Frangisan

Sussax Recorde. Ing.
Recard production, music
publiehing

Willia Daviz Distributing Lo,
Bonr didgributorship

Los Angrins

Los Angeles

Califernia Holdan ek
Products, Ine.
Fumilure manulactuning

Lo Arnigrehe;

Frigndty Chrydiar-Plymsatk, s Angolms
lae., Ao chesalizrship

AVl Manutisciuring, Ino Cardena
Subassembly manufaciurng

Magnitinem Products, Ine. Los Angetes
Cosmatics manulaciuring

Jdermas Pontlee, Inc. Dakland
Aulo dealesship

Cragis Ford, Inc, Menwhall

Aubo deabsrghip

since the Watts riots, and the following are

the 15 larpest Mack-owned and monaged companics headyuartered in California. This st
Is abridged from Black Enterprise magazive’s list of the Top 100 black companies in the

P75, AR figres are based on data provided

by the companics. Reprinted by permission. Copyright & 1975, Earl K. Graves Publishing Co.

Year 1974

Chilel Enecutive Ginripd  Employess  Sabss*
Bearry Gardy, Jr. 14954 375 46.0
Lancelot B Drummand 1B89 43 En
Mark E. Rivirs, dr. 1550 2an .5
Borrman M {nssnn 1972 200 G
Bay Onones TEEY G4 a4
Williaim W. Malsan 116 £5 5.5
Tudd 5 Corchran 1968 a5 5.0
Clarenca Avan 1969 14 .0
Wilise Danis 1570 43 4.5
Willinm M. Alnxandar 1963 17 4.1
Harbiarl Bbaphicnann 147 41 2.3
k. E. Barringlon 1471 20 a3
Wilbur Jackse 1968 a7 32
Claude | Jarnes 1471 k] 3
Carwid .| Babh 1are2 n HE

= Galas Nigures in million dollars

indenmulivn has developed, Bul, he also
beligves that major corporations slouald
follow the lead of Matiel and Acrojet
Cieneral {which helped siart Watts Manu-
facruring) o prowvide technical know-how,

Distribution continues as Shindana's
major problem o situation largely out of
the contral of most black businessmen.
While Shindany has litle doubt there is
a good market for its dalls {anong both
hlacks and whires), whaolesalers and Jirb-
burs create probloms,

Despite the fact there are nearly 100000
retatl onrlets where Shindana dolls and
gumes mighl be sold, Shinduna hus had
a hard time overcoming discrimination
and convincing middlemen that black
products cun be profitble, Nowhere is
this more evident than in the Harlem
seetion o New York City where, amid
the largest concentration of blacks in the
country, shindana drems are now sold in
enly we sleres,

Establishing and prompting a line of
propriciary iems. such as dolls and
game-puzeles, is nol easy. and Shindany
has been only modesthy successful in es
tahlishing consumer identification of its
line, The major challenge is simply lelling
potential purchasers know that its prod-
LS Svin oxisl

Smith is eocowraging many black Busi-
nessmen who have up until now relied
0N povernment contracts o concenirate
efforts on proprietory products. despite the
fact these are more difficalr o marker,
In the leng run. be believes Lhey beller
serve the development of black business,

Finully, the tight-money eosis. which
has affected all businessmen. has hit black
husinessmen particularly hard. With the
bigh interesl rales that prevailed in the
money markets i 1974 and early 1875,
bankers have been generally reticent o
lend money to anyune, especially black
husinesses, which they consider high risks,

According (o Smith, finance is definiely
black businesses’ greatest problen, and
nless black businessmen are able 1w gain
the kind of cooperation that banks in the
West give ather businessmen, it is doulbi-
Tl that they will progress much further, =
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